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Re-VISION OF 1HBBSS Wt . 

FORM 37-189, 1 May 19% (K'RM U5, 1 Oct 195U) 

I SUMMARX 

X. Thu current Fitness report (1 May 19&) h * B b « ea revised for sub- 
mission to the CIA Career Council. A first revision 's JJLeJLncrt 

basis of replies obtained from supervisor* to a questionnaire (Witness Report 
questionnaire \&Q, 1 August 19%)* the cerrent Report, and on the ha»i- B 
of discussions with supervisors srd personnel officials. This first revision 
was discussed, with supervisors (60 in ell) in eleven groups. A further 
revision was wade and submitted to the task force appointed by the CIA Career 
Council. The bases for these revisions are reported here, 

2. Initially, the plan had been to confine the revision to the removal 
or clarificati on of questions concerning which there was the most complaint. 
More far-reaching revision could be planned , then, on the basis of essential 
additional and basic studies. The results of the questionnaire tended to 
confirm this point of view. Pith the exception of app rowimately a fourth of 
the items in Section IV of the current report, the form appeared well ac- 
cepted. Replies to the questionnaire did make clear that no question can be 
found that is approved by all. Further, the results pointed clearly that to 
show or not to show the report to the subordinate was the most controversial 


issue. 

3. Initial discussions wi th supervisors pushed the revision in the 
direction of major additions on job performance and Job potential. Discus- 
sion of the initial revision with additional supervisors pushed further 
changes, largely minor, for clarification ami for a major change in policy 
concerning the controversial issue *to show or not to show*. The final 
recommendations are as follows* 

a. The proposed revision be divided in two physically separate 
parts, the first concerned with job performance and the second with 
employee potential. 

(1) Farts I and II be used for annual reports. Part I 
only be used for special reports (changes of assignment, etc.) 
supergrade personnel, and for certain Jobs not requiring 
information concerning potential. 

.. (2) - Part I be shewn to the subordinate at the discretion 

of the supervisor, with his explanation' Of his action included 
on the form. r 7 . 7 -- 

(3) Fart II be regarded as a privilege communication to 
management and not shown. 
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b* The proposed revision be adopted and given a trial run in 
small off lews in each major component of the Agency, 

c. A training program for supervisor accompany and/or precede 
the introduction of the form Agency-wide# 

k, The proposed revision and the new policy represent a strong step 
in the direction of a fitness reporting system better adapted to specific 
purposes. Initial and final revision are presented in Appendices 1 and II# 


II SPECIFIC FINDINGS 


1. Characteristics of Supervisors Participating in Studies 

a. Fitness Report Questionnaire Fora Number it 5b, 1 August 15 5U> 
was intended to be distr’ toted to 1500 supervisors, each component 
getting a number proportionate to its strength. Somewhat less than 
300 replies were received in time for analysis. This is a disappoint- 
ingly small return* However, those who did return the questionnaire 
were supervisors of considerable maturity as the tabulations in Tab 

A indicate. 

b. The supervisors, career management and personnel officers 
with whom problems of fitness reporting in general and the initial 
revision were discussed were mature and experienced* In particular, 
about 25 of them, who were members of the Panel of Examiners, had had 
much experience in trying to interpret fitness reports in conjunction 
with their work in making r ocowaenda tio ns to the CIA Selection Board 
on applications for membership in the Career Staff* 

2. Questions Pertaining to Current Assignment of Bated Individual 

a. Question* Do you believe that Item 3 (State Hie specific 
assignments or tasks which are typical of those given to the employee 
during the past three to six months) should also be completed by the 
employee and attached to this form? 

Replies Number % 

9.2 
25.6 

lk. 3 U9 .156 

TO 

5*o 

lfl.5 50 * 8 $ 


Strongly approve 22 
Approve 61 
Acceptable 3k 
Disapprove 65 
Strongly disapprove 12 
No response UU 


2 
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b. Questionnaire results show opinion rsther evenly divided on 
the matter of having the rated person write out what hi s job duties 
have been. Initial discussions with career management and personnel 
officers brought out no real uses for even the supervisor's completion 
of this section. It had originally been included to obtain an indirect 
evaluation of the rated person on the basis of the importance of the 
assignments given him. No evidence could be obtained that this purpose 
or any other was being served by this section. It was, therefor a, 
eliminated. A section on specific duties was added. It was believed 
that this might be more useful. Supervisors agreed. 

3. Questions Pertaining to the "Show or Not Show' 1 Issue 

Fitness Report Form Number 37-189 requires this certifications "I certify 
that, during the let er hall of the period covered by this report, I have 
discussed with the rated individual the manner in which he has performed 
his job and provided suggestions and criticisms wherever needed. I believe 
that his understanding of ny evaluation of his performance is consistent 
with my evaluation of him as evidenced by this fitness report and I have 
informed him of his strengths, weaknesses, and on- the* job effectiveness. 

If performance during the report period has been unsatisfactory, there is 
attached s copy of the memorandum notifying him of unsatisfactory per- 
formance. This report has/has not been shows to the individual rated.** 
Questions concerning this section and replies to then are given below. 
Questions fromthe questionnaire are paraphrased to save space* 

a. Question* Do you feel a warning letter should be given 
(Required or Optional) to a definitely unsatisfactory employee? 


Replies 

Number 

"t 

Required 

236 

19 

Optional 

51 

18 

No response 

10 

3 


b. Question: In the case of a definitely unsatisfactory employee, 
do you feel that the discussion required by the certification should 

be required or optional? 

Replied Number jt 

Required 267 9 3 

optional 18 6 

No response 2 1 

c. Queatiom in the case of all other employees , do you feel 
such a discussion should be required or optional? 


3 

NV\. 
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Scpiif mtrnr £ 

Required Ub5 51 

Optional 139 U8 

No response 3 1 

d« Question * On this subject of keeping employees informed and 
thereby helping them to iiaprove, what is your feeling about the use- 
fulness of some training sessions for supervisors designed to help then 
in performing this function? 


Replies 


Number £ 


Strongly approve 99 3U 

Approve 100 35 

Acceptable 63 22 91 % 

Disapprove 17 " "6 

Strongly disapprove 3 1 7 % 

e. Question i In the case of a definitely unsatisfactory employee, 
do you feel’ 'iKat the showing of his fitness report to him should be 
required or optional? 


Replies 

Number 

% 


Required 

16U 

SI 


Optional 

93 

32 

— m 

Not permitted 

25 



No response 

5 

2 

— 


f. question ! In the case of all other employees, do you feel that 
showing their' Fitness Report to them should be required? 


Replies 

Required 
Optional 
Not permitted 
No response 


Number % 

1U3 SO 

119 la 

20 7 

5 2 


g. Question ! What is your feeling about leaving the certification 
section as it now is? 


Replies 


Number 


Strongly approve 38 
Approve 109 
Acceptable 72 
Disapprove 51 
Strongly Disapprove 9 
No response 8 

k 


13 

38 

||_ 76 * 

3 

3 21$ 
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h. Question * If the option on showing or not showing the report 
continues, by wheat should the decision to show or not to show be made? 

Replies dumber % 

Inpcdiste supervisor 137 1/8 

l .a jor organisation eoaponent 108 38 

Other 3U 12 

Wo response 8 3 


DISCUBSI08 - 

a* The above replies bring out clearly the opinion that not only 
should the work of an unsatisfactory employee be discussed with him, but 
also that he be given a formal letter of warning. About half of the 
supervisors believe discussion of job performance should be required for 
all employees. A great majority believe that training in conducting 
such interviews should be given. When it coses to shewing the fitness 
report to the employee in addition to discussing his performs nee with 
Mm, opinion tends slightly in the direction of a mandatory showing, 
but a solid third want it optional. If it la optional, most believe it 
should be the immediate supervisor who decides. According to the ques- 
tionnaire results, the present policy of optional showing is preferred 
ty most. Discussions with supervisors, where the basic Issues could 
be thoroughly aired, bring out a different picture. To 39 supervisors, 
the direct queatlon wns asked on whether they approved the present 
policy cf optional shewing, bight (8) approved and thirty-one (31) 
disapproved. During the discussions with groups involving 60 supervisors, 
3U expressed themselves as desiring that whatever policy is established 
should be consistent Agency-wide. 

b. Where is the report being shown and where not shown? To 
answer this question, $00 reports tiiat were shown ami 300 reports that 
were not shown were selected and the offices from which each came, 
tabulated. The results are given in Tab B 

c. Does showing make any difference in the ratings given? The 
two groups of 500 were compared on. selected items. For the four items 
in Section IV that were compared, there was a tendency for fewer ratings 
of "Does not apply" and "Applies to a limited degree" to be given, where 
the report was shown. The percentages of each group in the sum of these 
two categories is given below. 


5 
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Categories • Degree of applications Percent In the Two Categoric* 
w Doea Not Apply* and ^Applies to "a Limited Degree 8, 

Item Report -Shown Report JSot Shown 


Can make diets ions on his own 
when need arises 


Has initiative 
Has sense of humor 


A good supervisor 


12.2 


e. Performance and Proroo tabi 11 ty * Also compared were the job 
performance scale, the promotability scale, and the overall value scale. 
The sum of those checking the bottom three steps in the job performance 
scale, the bottom two steps in the pronotability scale, and the bottom 
four steps of the overall value scale are given below. 

Pe rcent Checking Unfavorable Statements In the 
iVrforraahce, ^'rcEptSbilitar and Overall Value ' Sc* 


Scale 

Job * erformanee 
Promo tability 
Overall Value 


7.6 

17.U 

22.0 


17.6 

31.2 

33.8 


MSCtlSSIOM - 

a. It is clear there is a tendency for the reports shown to be 
more favorable. Whether the supervisors who show the report rate more 
leniently, or whether they pick their better people to show the report 
to, is not certain. It is more likely to he the former, on the basis of 
studies conducted elsewhere. It la the writer 1 s guess that the longer 

a reporting system is in operation, the greater will become the differ- 
ence between shown and not shown reports. A supervisor who shows a 
report and spends" countless hours in fruitless discussion to justify 
that report to the subordinate, is quite likely to decide that a shown 
fitness report is no place for complete candor. 

b. The general conclusion from all this information seems to be 
that on the issue of showing or not showing the report, opinions are 
divided and heatedly held. The conclusions the writer draws are these* 

(1) There is a sizable minority who oppose present policy 
because it is not consistent across the Agency. 

(2) A majority would approve snowing a report concerned 
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with Job performance and designed to help the supervisor deal mors 
effectively with his subordinates. 



(3) A minority will strongly resist showing a form which is 
not designed for that purpose* 

(ii) A majori ty would apj rove a report which is a privi leged 
communication to management, provided there existed a report which 
could be shewn* 


(5) A small minority will oppose any privileged connum cation 
of any type* 

(6) The greatest a:n roval would be obtained for a form de- 
signed to be shown unless the supervisor felt it unwise. In such 
an instance, he would explain on the form why he did not show the 
report. 


(?) A majority would approve two specially designed reports, 
one to promote effective dealing of supervisor with subordinate, the 
other a privileged communication to management. 

(8) For* ho. 37-18 9 (liS) does not lend itself to a elear- 
011 ^ or n ot show practice because It contain* soma information 
not suitable for showing and since opinion on showing it is close 
to being equally divided. On the basis of these conclusions the 
proposed revision physically separates a Job performance part and 
an employee potential part, the first to be shown at the option 
of the supervisor and the second to be regarded as a privileged 
communication to management and not shown. 

k* Fesctlon to Descriptive Items in Section XV of 1'orra No. 37-13g (h5) 

a, The detailed replies are given in Table I. To facilitate 
interpretation, in Table II are given the sums of percentages of those 
strongly approving . approving , and of finding the description acceptable 
for inclusion In a fitness report4 See Tab C, Tables I and II.) For the 
most part, thu results in Tables I and II were fallowed in eliminating 
items. Hone were retained for the proposed revision when the sum of 
its percent, strongly approving, approving , and finding the description 
acceptable did not reach. 88jt. Item "A good supervisor" was eliminated 
because of the Inclusion of questions on supervision elsewhere* The 
sample, "Able to see another »s point of view," was retained as an item. 
Samples were felt unnecessary any longer. The item, "Sense of humor" 
was eliminated because of seme vehement objections to it on the part of 

7 
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supervisors. Minor changes were mil la the wording to x*«ke all the 
constructions parallel* It Is of interest tc not© that none oi the 
£0 Items are given 100> ? . approval* Apparently questions lor litnesa 
reporting cannot be found to which someone will not object* Approval 
hy 85 to 9$ percent appears to be the most that can be expected* 

Reading the comments about this section of the report brings out a 
further t>oint. ’while items may bo disapproved, muy supervisors have 
pet questions of their own. to illustrate, in reading pO questionnaires, 
there were found suggestions for more than $0 additional items* On* 
is forced to conclude that if an item were rejected whenever anyone 
objected to it, there would bo no report} and if every item suggested 
were accepted, a fitness report would become book-size. 

b* questions were also asked concerning the rating scale used 
in indicating how well a description applied to the individual. Not 
only was a question asked concerning the scale used, but four other 
scales were presented. 


(1) The scale uaed in present report . 


SCALE A - The scale below is the one currently used in Section IV of 
describes five degrees of a trait. Under each of the top four, three 
person in any one of thirt een class i/i cations. 


the Fi tness 
choices are p 


Repor t . 
rovided 


You will note this scale 
so that you can rate a 


STATEMENTS 


A. ABLE TO SEE ANOTHER'S 
POINT OF VIEW. 

B. PRACTICAL. 


CATEGORIES 


NOT 

OB- 

SERVED 

DOES . 
NOT 
APPLY 

APPLIES TO A 

L 1 M 1 TED 
DEGREE 

APPLIES TO A 
REASONABLE 
DEGREE 

APPLIES TO AN 
ABOVE AVERAGE 
DEGREE 

APPL 

OUT 

1 ES T 
STAND 
)EGRE 

0 AN 
ING 

E 



X 



















— 





— 




Supervisors* attitudes toward above seals* 


Replies Number £ 


Strongly approve 
Approve 
Acceptable 
Disapprove 
Strongly disapprove 
No response 


21 

67 
7 9 
77 
38 
5 ? 


7 

23 

28 

w 

13 

2 


58 * 

h2$> 


8 
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SCALE B - Other descriptive phrases than those showing in Scale A can be used .. as well as 
classifications. The scale below shows another way in which such ratings could be set up. 


11 as other numbers of rating 


STATEMENTS 


A. ABLE TO SEE ANOTHER’S 
POINT OF VIEW. 

B. PRACTICAL. 


CATEGORIES 


mat MARKEDLY SOMEWHAT *wf-n.A/-r SOMEWHAT MARKEDLY OUT- 

observed def,cient beloT below average above above standing 


Supervisors* attitudes toward above scales 

Number % 


Replies J£2 

Stxrngly approve 26 
Approve 56 
Acceptable 98 
Disapprove 79 
Strongly disapprove 18 
No response 6 


10 

20 

3 h 61& 

s — * 

6 

3 36% 


SCALE C - Instead of using thirteen or seven c 
low illustrates such a scale. 


STATEMENTS 


A. ABLE TO SEE ANOTHER’S POINT OF VIEW. 


B. PRACTICAL. 


(3) Second proposed substitute 

^teener seven ^i ficat ions , otherwhere sue h^T five could be chosen. Scale C be - 

1 e . — " 

CATEGORIES 


NOT 

OBSERVED 

MARKEDLY 
LACK ING 

BELOW 

AVERAGE 

AVERAGE 

ABOVE 

AVERAGE 

0UT- 

STAND 1 NG 












1 


Supervisors* attitudes toward above scales 
re plies Tunfcer % 


Strongly approve 33 
Approve 70 
Acceptable 

Disapprove Pr 
Strongly disapprove 10 
No reapons# ° 


33 H 

70 2li 

82 29 

86 7T 
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T^rs'Jtier 1 sZ'Vt H:i :i;::: /ications - as in scaie c - ^ -• sc. B iilum . 

Directions: In rating an individual, consider how he c 7^777T77Th others you have known in s i „ 7 1^7111^777^7^. 

STATEMENTS CATEGORIES 


A. ABLE TO SEE ANOTHER’S POINT OF VIEW. 


B. PRACTICAL. 


NOT 

OBSERVED 

BEST 

10% 

NEXT 

20% 

MIDDLE 

40% 

NEXT 

20% 

LOWEST 

10% 












r 


Supervisors* attitude toward above scale: 


Replies 


Number 


Strongly approve 6 
Approve 10 
Acceptable 32 
Disapprove l6£ 
Strongly disapprove 69 
No response 5 


'A''' 0 ™ > f °[ Pre ° en - tin * •«•>>> o “St of characteristics for rat ing is as follow.: “ 

described below. B c ec star fvQ in the box which you feel best descr ibes the employee for each characteristic 

. r— 1- ACCURACY OF REPO RTING ~ 

AN EXCEPTIONALLY ACCURATE HIS REPORTS ARE USUALLY ACCURATE I HIS REPORTS ARE SO INACCURATE 

REPORTER OF EVENTS AND OCCASIONALLY CONTAIN SOME ERRORS THEY 

"7 . r - MAY CAUSE SERIOUS DIFFICULTIES 

D nu mu mu □□ n zi nu □ c 1 1 i i 1 1 i i i r-i i i i — i i — < p=f 

_____ 2. MAKING DECISIONS ~ _ = " " 

CAN BE RELIED ON TO MAKE ~] * — — - — 

DECISIONS ON HIS OWN CAN BE REL I ED UPON TO MAKE D EC I S I ON S ON H I S OWN IN MOST CAN MAKE NO DECISIONS ON HIS 

WHENEVER THE NEED ARIS ES CASES, BUT WOULD REQUIRE SUPPORT ON SOME OCCASIONS | OWN . MUST HAVE SUPPORT AT ALL T IMES 


HIS REPORTS ARE SO INACCURATE 
THEY 

MAY CAUSE SERIOUS DIFFICULTIES 


□ EZ! 1 — I 


- D a Q l LZi □ □ □□nannn rz^jT-^fTT^ 
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Discussing 


Supervisors* attitude tovard above scale, 
SSP^JL Nwtbmr % 

Strongly approve £ 2 

Approve 21 

Acceptable ^7 

Disapprove 237 

strongly disapprove 6 ? 
bo response p 


16 

~W 

23 

3 


25 % 


75 % 


hupemsor,. pr«f.r««, Mong tta five aboy, scal „. 


<W«tio», *Tou hay. 

S. C, B, and E. ™ * «*■« acala— acalea 
Supervisors 1 preference in terras of ^ prefer to « s *7" 
each scale* S ° r Percentage of first choices given 


(1) or Scale A 

(2) or Scale B 

(3) or Scale € 
(h) or Scale I) 
(5) or Seale E 
Mo response 


Number 
S3 " 
63 
91 
16 
19 
15 


?9 

22 

32 

6 

7 

5 


a" 

•navrers, Scale^^^at^D rif f FP^T - S * aE£SS££ *nd acceptable 

requested. Scale C is slightly Seferr^ V? !? SW °^ a11 ’ 

against the advantages accruSg ^ ***** differences 

secustoaed to, it was T,' * , ra K f*P ln «> a scale supervisors were 

With «perTi.Jr . £?““«* th " “a.. Th. 

;d m . not «pply» m the sc.l«T^ 3 ly' SlJ drfinltio " «* 
"Applies to the least possible degree « JjL™ at ? i8 Was chan €«* to 
was changed to "Applies to an aveK^dear^* 1 *^ * ™* acn * ble degree" 
the scale was reduced to five no ahadiJ^r* . number of steps in 
tile proposed revision. These chaJef bein « P^sible on 

farther in this direction of the isSiJZ « * * con ^ r, ° J « i »e to moving 

^ wrWeientJy tTthrcne :Z^i s r 8UitS Wld a 

”*• h * n ”* < “ TC « 1 '* “* “Option t0 


11 
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5* §g* S&SSS. rtguirim narrating response (Section V in Pitocsa Report) 

*' Question ; What are Ms outstanding strengths? 


Replies Number % 


Strongly App rove 

7U 

26 


Approve 

lhO 

h9 


Acceptable 

la 

1 h 

*9% 

Disapprove 

20 

*7 

Strongly disapprove 

2 

l 


No response 

10 

3 

m n f 

Queationt What are 

his outstanding weaknesses? 


Replies 

Hunker 

1 


Strongly Approve 

6? 

23 


Approve 

131 

U6 


Acceptable 

hh 

15 

Bh* 

m 

Disapprove 

30 

TS 

Strongly disapprove 

3 

1 


No response 

12 

h 

26% 


c » Question ; r mil cats if you th ink any single strength outweighs 
all other cons ider at i oas ? 


Replies 

Number 

% 


Strongly Approve 

hh 

15 


Approve 

87 

30 


Acceptable 

85 

30 

15% 

Disapprove 

52 

IS 


Strongly Disapprove 

7 

2 


Nc espouse 

12 

U 

25% 

Question: Do you feel he reauirea close 

supervision? 

Replies 

Number 

% 

om 


Strongly Approve 

68 

2h 


Approve 

138 

U8 


Acceptable 

hit 

15 

a? a 

Disapprove 

23 

“B 

pi 

Strongly Disapprove 

1 

- 


No response 

13 

5 

__ 131 
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*• Question * What training do you recommend for this individual? 


Replies 

limber 

% 


Strongly approve 

76 

26 


Approve 

lii8 

52 


Acceptable 

1*2 


_ 95% 

Disapprove 

8 

2^ 


Strongly disapprove 

Q 

m 


No response 

13 


_ 7% 


Question : • ther comments. (indicate here general traits* 
specific habits, cr characteristics not covered 
elsewhere in the report, but which have a bearing 
on effective utilisation of this person.) 

> Hep lie# Number % 


Strongly approve 

58 

20 


Approve 

136 

1*7 


Acceptable 

h$ 

16 


Disapprove 

2k 

— 

— 

Strongly disapprove 

0 

«m 


Mo response 

3U 

12 

__ 171 


These questions requiring a narrative reply were generally 
approved. Later discussion brought out points concerning insuffic- 
ient apace and difficulty of separating the rep lias. Hence, in the 
proposed revision, the basic ideas of these questions were retained 
in consolidated form and more space provided. 

6. Questions Concerning Rating in Job Performance * 
a. Questional 

(1) Doe# not perform duties adequately* He is incompetent. 

(2) Barely adequate in performance: Although he has had 
specific guidance or training. He often fails to carry 
out responsibilities competently. 

(3) Performs most of his duties acceptably* Occasionally 
reveals some area of weakness. 

(h) Performs duties in a typically competent. Affective manner. 

(5) A fine performance* Carries out many of his responsibilities 
exceptionally well. 


13 
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(6) Performs his duties in such an outstanding manner that 
he is equalled by few other persons known to the rater* 

Is this individual better qualified for work in some other 
are * ? No *«a . If yes, what? 

b* Attitude of supervisee* toward above scale i 


Hepliea 

Humber 

* 


Strongly approve 

57 

20 


Approve 

172 

60 


Acceptable 

3U 

12 

92% 

Disapprove 

16 

"5 


Strongly disapprove 

1 

0.3 


Ho response 

7 

2 

„ 7.3% 


7. Questions concerning promotabillty scale ? 
a* The present scale i 

(1) Has reached the highest grade level at which satisfactory 
performance can be expected. 

(2) Is making progress. But needs more time in present grade 
before promotion to a higher grade can t* recommended. 

(3) Is ready to take on responsibilities of the next higher 
grade. But may need training in scan areas. 

(u) Will probably adjust quickly to the more responsible 
duties of the next higher grade. 

(5) Is already performing at the level of the next higher grade. 

(6) An exceptional person who is one of the few who should be 
considered for rapid advancement* 

Supervisors’ attitude toward present scale i 

Replies number % 


Strongly approve 

51 

19 


Approve 

150 

52 


Acceptable 

51 

18 

__ 88% 

Disapprove 

2U 

“5 

Strongly disapprove 

5 

2 


No response 

6 

2 

12% 


b. A proposed promotabillty scale t 


(1) V-euld be definitely harmful to the organization. 

lh 
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Should not be considered. 

hacking in seme respects. Adequate in other*. 
Probably can handle responsibilities of next higher 
grade. 

Is clearly capable of performing at iso re responsi ble 
level. 

Outstandingly capable, organisation would benefit if 
his responsibilities were increased. 


Attitude toward above scale t 
Replies 

Strongly approve 
Approve 
Acceptable 
Disapprove 
Strongly disapprove 
I '<0 response 


Somber % 


3 

20 

27 50% 

3H 

7 

5 m 


Supervisors 1 choice between the two promo tablllty scales t 

Number $ 

Scale B-l (Present scale) 

Scale 11-2 

Ho response s,i 18 

c. questions concerning attitude toward 


(1) Has an antagonistic attitude toward the Agency, .will 
definitely leave the Agency at the first opportunity. 

(2) Has strong negative attitude toward Agency, .irked by 
restrictions • . . regards Agency as a temporary stop unt j \ 
he can get something better. 

(3) Tends to have an unfavorable attitude toward the Agency., 
bothered by minor frustrations. . will quit if these 
continue. 

(M His attitude toward the Agency is indifferent... has "wait 
and see** attitude.. would leave if someone offered him 
something better. 

(b) Tends to have favorable attitude toward Agency.. makes 

allowances for restrictions imposed by working for Agency., 
thinks In terms of a career in the Agency. 

(o) Definitely has favorable attitude toward the Agency.. 

barring an unexpected outside opportunity, will nrobably 
endeavor to make a career in the Agency. 

(7) Has an enthusiastic attitude toward the Agency. .will probably 
never consider working ary place but in the Agency. 
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Attitudes 'toward above sctlti 


Replies 

Strongly approve 
Approve 
Acceptable 
Disai prove 
strongly disapprove 
Mo response 


Number 


10 

ho 

1 7 77% 

W 

h 

2 23% 


JwlaScS * prop ° a! ‘* " abl,tltut « tor autos* tern* 


a * kuestlonai Liklihood of continuing with Agency* 

(1) bill 2t «vft at first opportunity even at apparent 
sacrifice of pay, status, ate. 

Wil1 leav ' e for any reasonably comparable job. 

(3) believes he can find more attractive opportunities 
&JJS ®wh ©x*® • 

(h) believes organisation compares well with other places 
to work* 

(5) Expects career with organisation. Outside job would 
J* ve to : - e unusually attractive to be considered. 

Regards organisation as ideal place to work. Not 
interested in other job possibilities. 

If /°? have heard spy expression of dissatisfaction ire® this 
person during this period, but a check mark in the apropriate box. 

(a) Thinks pay is insufficient. 

\ b < opportunities for promotion inadequate, 

ic; Dislikes nature of assignment. 

(d) Irked by organisation restrictions. 

(«; Kesents supervision. 

(f) Other—specify. 


Attitude toward above scales 
Replies 

Strongly approve 
Approve 
Acceptable 
Disapprove 
Strongly disapprove 
No response 


Number % 


9h 33 
60 21 
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Questions concert 


of the two attil 


Number % 


Settle C-l ] 

Scale (1-2 
No response 

Questions concerning r* 


on overall value scale. 


Definitely unsuitable - he should be separated. 

Of doubtful suitability. Would not have accepted him 
if I had known what I know now. 

A barely acceptable employee. .definitely below average 
but with no weaknesses sufficiently outstanding to warrant 
his separation. 

A typical employee.. he displays the Bane suitability as 
most of the people I know in the Agency. 

A fine employee - has some outstanding strengths. 

An unusually strong person in terms of the requirements 
of the Agency. 

Excelled by only a few in suitability for work in the 
Agency. 


Replies 

Numbers 

% 


Strongly approve 

h6 

16 


Approve 

162 

$6 


Acceptable 

h9 

17 

m 

Disapprove 

18 

“5 

MM* 

Strongly disapprove 

5 

2 


No response 

7 

2 

11% 


9. The general-type ratings contained In Section VI of the present 
fora are, it is clear, approved by a substantial majority. The "Attitude 
toward Agency* scale was eliminated because the responses turned out to bo 
so concentrated on two of the scale points that it was useless to personnel 
and career management people. The space saved was used for oilier scales 
considered wore Important. Minor changes were made in three scales retained. 
Directions were clarified . With the changes made, it appears certain the 
report will e more acceptable to the supervisors than the present fora. In 
the discussion of the initial revision, b6 supervisors were askd their pre- 
ference between continuing with the present fora or changing to the new form. 
They were unanimous in preferring the new fora. It is believed that the 
revision proposed for adoption will be even better liked. 
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Tab A Replies to Questionnaire 

1. Compilation of Replies to Fitness Report by 
Components of Agsnoy 

2* Evaluation of Miscellaneous Information 


Tab B An Analysis of 1001 Fitness Reports 


Tab C Reaction to Descriptive Items 

Table I 
Table II 


18 
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